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1.	Purpose


To provide an overview of the Operating Plans for the Transport Division and to seek their adoption in principle for recommendation to the Council’s Policy and Finance Committee.








2.	Assumptions and Commitments


The Transport Division’s draft Operating Plans for 1999-2007 are based on the following assumptions:


The overall transport rate in any year will not exceed that shown in the Council’s “Facing the Future : The Next Ten Years 1997-2007” unless the Council decides otherwise;


The income from other sources, mainly Transfund New Zealand, will remain at about the current level;


No new additional source of funding for regional transport services will be found;


The expenditure on urban transport services will increase from $29.3m in 1999/2000 to $30.2m in 2006/2007;


A trolley bus service will continue to operate in Wellington City for the period covered by the operating plans (result of decision made by the Council late last year).








3.	Comment


It should be noted that the Transport Division Operating Plans do not:


make any assumptions about the government’s proposed road reforms


take into account any additional proposals being promoted by the emerging draft Regional Land Transport Strategy 


include any new proposals being investigated as part of the Wellington urban rail long term contract negotiations.


These three could have major financial and management consequences for the Council in future years.  As their impacts become clear they will need to be carefully considered as part of the Council’s next ten year financial strategy analysis.








4.	Other Issues


4.1	Public Transport Department


The budget for total mobility was fixed by the Council in 1997 at a figure of $840,000 plus administration costs for the foreseeable future.  To operate inside this figure through 1997/98 some changes were made to the operation of the scheme, including the establishment of a central register of qualifying members.  These changes have helped reduce the strong growth in total mobility use of previous years.  However, continued growth in the number of eligible members is putting a strain on the scheme.  Further changes to the scheme will need to be made to stay within budget during 1999/2000.  Options will be reported to the next Passenger Transport Committee.


4.2	Transport Policy Department


We have made changes to how we deliver our regional road safety programme.  Ms Debbie Player, previously worked for the Regional Council, as Regional Road Safety Co-ordinator as well as for the Kapiti Coast District Council and Porirua City Council as their Road Safety Co-ordinator.  Last year Debbie began working almost full time for the Kapiti Coast and Porirua combined with a small amount of on call consultancy work for the Regional Council to progress our regional programme.


We have now been advised that the Land Transport Safety Authority is likely to withdraw its previous funding support for Regional Road Safety Controllers.  The amount of money involved is about $10,000 and at this stage we have assumed the money will not be withdrawn.  If it is the Council will need to review its limited involvement in road safety.


4.3	Transport Reserves


The 30 June 1999 transport reserves position is expected to be $2.48m.  The Committee need to consider how to apply these reserves.  There are a number of options:


The Regional Land Transport Strategy review is expected to be completed in July/August 1999.  The new strategy will have financial implications for the Council.  Decisions regarding use of the reserves could be held over until then.


In accordance with the current long term financial strategy the transport rate for 1999/2000 is to rise from $19.52 m to $20.05 m, an increase of $.53.  This could be reduced by application of part of the reserve.


There is a prioritised major and minor list of public transport infrastructure projects awaiting funding.  Some or all of the reserve could be applied to these projects in keeping with previous policies.


There is considerable uncertainty about the future of public transport funding with or without the proposed road reforms.  It may be prudent to retain the reserves until that uncertainty is resolved.


Of the options mentioned, there will be more, I believe that the first - to await the completion of the strategy - is the most appropriate.








5.	Recommendation


(1)	That the report be received.


(2)	That the following proposed Operating Plans be approved in principle:


Transport Policy


Public Transport


Customer Services


(3)	That the draft Operating Plans for the above activities be recommended to the Policy and Finance Committee for inclusion in the Council’s proposed long term financial strategy 1999-2007.


(4)	That a decision on the use of the transport reserves, expected to remain at 30 June 1999, be held over until the adoption of the reviewed Regional Land Transport Strategy.
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