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WELLINGTON REGIONAL
STADIUM TRUST

WATERLOO QUAY

3 May 2002 PO BOX 2080

WELLINGTON

TELEPHONE 0-4-473 3881

Margaret Shields
Chairperson FACSIMILE 0-4-473 3882
Wellington Regional Council

PO Box 11-646

WELLINGTON

Kerry Prendergast
Mayor

Wellington City Council
PO Box 2199
WELLINGTON

Dear. Margaret & Kerry

REVIEW OF TRUSTEES

Further to your letter of 11 April, with the exception of Ngatata Love who has
since resigned, | have now had the opportunity to meet with each of the trustees
and review their performance in accordance with the criteria detailed on the
evaluation form. In this regard please find enclosed the completed evaluation
forms in respect of the six trustees.

As you are aware the composition of the trustees has essentially been
determined in a two-stage process:

e the first stage or development stage was the period to 30 June 2000 when
the composition of the trust remained unchanged;

¢ the second stage has resulted in the staged retirement of the founder
trustees coupled with the appointment of appropriate new representatives.

In my view the appointments of Dame Margaret Bazley, Mike Egan, John Hunn
and Chris Parkin have all worked well and the balance and diversity of their skills
and experience has been of benefit to the Trust. | was disappointed with Ngatata
Love in that he only attended two meetings over the last year - the last one in
October 2001. | endeavoured to make contact with him but he failed to keep an
appointment and, as you are aware, subsequently resigned on 30 April.
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We currently have seven trustees out of a potential ten. Current terms are:

Expiry Date:
30 June 2002 Sir Ron Scott
Mike Egan
30 June 2003 Paul Collins
Dame Margaret Bazley
John Hunn
Council Appointees lan Buchanan
Chris Parkin

In my view it would be appropriate, given the existing term expiry dates, for the
Councils to give consideration to what their likely requirements will be beyond
June 2003. Consideration along these lines will assist in your determination of
potential new appointees this year.

Some factors to consider include:

o strong governance skills exist within the existing trustees;

o while the Councils may appoint up to ten trustees, to date eight has been an
effective number,

. a new appointee with vision, lateral thinking, entrepreneurial and marketing
skills (that sounds like a tall order!) would complement existing trustees
well; and

e while the Stadium is currently financially stable it still has $32 million in
external debt together with an interest bill of $2.4 million, which requires
considerable "financial vigilance". This is essentially the domain of John
Hunn and myself whose terms expire next year.

| look forward to discussing these issues with you on 7 May.

Yours sincerely

(o ———

Paul Collins
Chairman
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Director/Trustee Performance review bv Board Chairperson
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Date of Review: 22722 ~Arow. 2o 2

Director/Trustee Detalls

Surname Fi rst Names
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Date appointed A Vovemesae (G947

Term Expiry Date 1«/‘\& Qoo

Skill area on appointment. Special skills brought to the board. ™\s P - DA S\ A Naeh
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Applied skill area (eg Board Committee)
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Assessment of performance at meetings

Number of board/refewant committee meetings held since date of appointment
NN Me— ot . \o Fi a~ca CacorminXd g \D

Number of board/relevant committee meetings attended by Director/Trustee
\D A\ Q

Chairperson’s comments on attendance at meetings

%ﬁca\:

How well is the Dt d for meetings?
Outstanding 2 Acceptable Not Acceptable

Chairperson’s comments:
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What level of participation does the Dieester/Trustee have in meetings?
Outstanding < Accepz‘able Not Acceptiable

Chairperson’s comments:
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The Chairperson’s assessment of the Director/trustees Pagedof 20

1. strategic awareness
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2. knowledge of governance
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3. independent judgement and objectivity
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4, personal responsibilities within the board

5. technical competency
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Chairperson’s assessment on the Board member adding value
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Prov b = ?’«*ﬁ Aon Qu\\o\w \»o,p., A N e 6\/.‘\,\;{3
v

- Esrda~s oo \:3;;\-_\4\3\\-, NS, WS g\cc\l\N\S Az W 3‘*"fx
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Chairperson’s general comments
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The above assessment has been discussed between the Chairperson and the
Director/Trustee concerned and the points have been agreed.

ChaIfPErSON e eeeeeeeeemmieom ey ST Date 32, IR0 e
< ~ - A .
Dixector/Trustee Q\WLL65; ...................... Date A2 Ppk 2eoz
Re-appointment

Would you re appoint this person to the Board: “\c
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Director/Trustee Performance review bv Board Chairperson

Stao et
LATE/Trust: L3¢ 10\ maofcca N\ )\E 1 AL D SHAD L DA
Date of Review: 22 VAT P e

Director/Trustee Details

Surname First Names [
gci} AT M s o
Date appointed

—
N Do

Term Expiry Date
piry 2O D ~e D2

Skill area on appointment. Specia skills brought to the board.
Vdoce N VA Bhgets <<

Applied skill area (eg Board Committee)
C aa =y Qarmeiy oo Xans
W lore s Lare emiieas

Assessment of performance at meetings

Number of board/relevant committee meetinas held since date of appointment
Teny Cader Ay 3 tMNes—bovt )

Number of board/relevant ‘ committee meetings attended by Ditector/Trustee
| Y Y PR

Chairperson’s comments on attendance at meetings

-

How well is the Direetes/Trustee prepared for meetings?
Outstanding ( Acceptable-1 Not Acceptable
- ’;__ﬂ___/

Chairperson’s comments:
N grrag wah Lo COmAL YRS L) R GaN i @RS
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What level of participation does the Uimtor/Trustee have in meetings?
Outstanding @ . Not Acceptable

Chairperson’s comments:
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The Chairperson’s assessment Of the Bireetor/trustees

1. strategic awareness
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2. knowledge of governance
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3. independent judgement and objectivity
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4. personal responsibilities within the board
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5. technical competency
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Chairperson’s assessment on the Board member adding value
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Chairperson’s general comments

%’{k‘aé Co~Ar N~

The above assessment has been discussed between the Chairperson and the
Director/Trustee concerned and the points have been agreed.

Chairperson

Director/Trustee

Re-appointment

Would you re appoint this person to the Board: — “Ae <
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ir \for/Trustee iew bv_Board_Chairperson
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LATE/TI’HS'[I \,\_}é‘ \_.‘\._.,;\;‘k\c&; Ce™N\ {2%((’)\ CTrNFY L N AN ARG VAVIN TL AS {
Date of Review: 23 ¥\ 2T 2

Director/Trustee Details
Surname First Names
B A vran A
Date appointed
I Noveme e Q0o
Term Expiry Date
Cobilom.  (putNen.  GhbeTwepag 2o |
Skill area on appointment. Special skills brought to the board.
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Applied skill area (eg Board Committee)
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i Assessment of performance at meetings
Number of board/relevant committee meetings held since date of appointment

(=) Swrescse S\a— D5 o

[ Number of board/relevatgommittee meetings attended by Director/Trustee

K

| Cha rperson’s comments on attendance at meetings

=N

| How well is the Dizestor/Trust epared for meetings?
Outstanding Acceptable ™y Not Acceptable
5 -

Chairperson’s comments:

e Qg weh D A sNaSE Y s remy

| What level of participation does the-Birester Trustee have in meetings?
Outstanding C[c—cm T Not Acceptable

Chairperson’s comments:
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The Chairperson’s assessment of the DMQr/trustees
1. strategic awareness ’
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2. knowledge of governance
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3. independent judgement and objectivity
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4. personal responsibilities within the board
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5. technica competency
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Chairperson’s assessment on the Board member adding value
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Chairperson’s general comments
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The above assessment has been discussed between the Chairperson and the
Diregtor/Trustee concerned and the points have been agreed.

Chairperson ..« Moot 7Nl A — Date 2. B3 © -
Directer/Trustee  {.. ./ A e Date Z”5/4‘/0 (S
Re-appointment

Would you re appoint this person to the Board: “\e3
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Diector/Trustee Performance review by Board Chairperson
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LATE/Trust: K\E,MLU’\O&TC’{\ *)’\jé’-é“"lcn AL ST AN U T s
Date of Review: 7=z -APp, . 2coc2.

Diregtor/Trustee Details

Surname First Names A
AN N _dovar ilﬂ,ui A2 4

Date appointed —
L S Doem

Term Expiry Da& .
s Du ~e Jdeoq

Skill area on appointment. Special skills brought to the board.
AL AR I 55 —g‘, P LR - AN \ W O A ok 93 "-“‘“.C N

Applied skill area (eg Board Committee)
M-& -+ G~ e L O h*“m«‘\ﬁ
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Assessment of performance at meetings

Number of board/relevant committee meetings held since date of appointment
D Naq oV 1o Teusy MesAintt \ o B o~ ce. |\ >R

Number of board/relevant committee meetings attended by Director/Trustee
\ (XN 11N
\

Vo
Chairperson’s comments on attendance at meetings
%o ode
How well is the DireetesfTrustee prepared for meetings?
Outstanding Acceptable ™ - Not Acceptable
e
Chairperson’s comments:
e
Ne,\\ QE‘AL ?OC
What level of participation does the-Prirector/Trustee have in meetings?
Outstanding Acceptab@ Not Agceptab[ e

Chairperson’s comments:
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| The Chairperson’s assessment of the Director/trustees

|. strategic awareness
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2. knowledge of governance
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3.independent judgement and objectivity
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4. personal responsibilities within the board
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5. technical competency
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Chairperson’s assessment on the Board member adding value
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Chairperson’s general comments
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The above assessment has been discussed between the Chairperson and the
Director/Trustee concerned and the points have been agreed.

Chairperson N ...y BovosegvesverSOTUTNUORIRUUROR Date X3 =% AR
Director/Trustee . &0 . s Date ... 4/ ....... 02
Re-appointment

Would you re appoint this person to the Board: Ae
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LATE/Trust: LJ& L ey Kec g s Sraoi Tewsr
Date of Review: 3¢ @i oL

Director/Trustee Details

Surna First Names ' o
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Date appointed
A Suum Q00

Term Expiry Date
A Sus CEOS

Skill area on appointment. Special skills brought to the board.
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Applied skill area (eg Board Committee)
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Assessment of performance at meetings

Number of board/relevant committee meetings held since date of appointment
Teim ™eadng's = 28 oSt A AE Maean ot | Aeaedarseg resakeey g

Number of board/relevant committee meetings attended by Director/Trustee
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NiAL DA e > R

Chairperson’s comments on attendance at meetings

Sesa

How well isthe Pireeter/Trustee prepared for meetings?
Outstanding Acceptable : Not Acceptable

Chairperson’s comments:

wen » ~Locaadd 90O o\ L sl

What level of participation does the Ptrestes/Trustee have in meetings?
Outstanding @ Not Acceptable

Chairperson’s comments:
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The Chairperson’s assessment of the Diector/trustees
1. strategic awareness
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2. knowledge of governance
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3. independent judgement and objectivity
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4, personal responsibilities within the board
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5. technical competency
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Chairperson’s assessment on the Board member adding value
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Chairperson’s general comments

R cwsous

The above assessment has been discussed between the Chairperson and the
Director/Trustee concerned and the points have been agreed.

Chairperson

Bizester/Trustee

Re-appointment

Would you re appoint this person to the Board: "\« s
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lﬁ' etor/Trustee Performance review bv Board Chairperson

. g oA o I S
LATE/Trust: »ls AN Q&:C,“ YTk Pa e e Ve W PAR U (I sy
Date of Review: . (YYau 2cc>

Director/Trustee Details

Surname-3 First Names - L
2 v 1 HEASS

Date appointed
09 een\Dac A oo

Term Expiry Date
ool Koo [ER R

Skill area on appointment. Special skills brought to the board.
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Applied skill area (eg Board Committee)

Wil

Assessment of performance at meetings

Number of board/relesant committee meetings held since date of appointment
.Fﬂ\v e

Number of board/relevant committee meetings attended by Director/Trustee
T~ e

Chairperson’s comments on attendance at meetings
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How well is the Birestor/Tru epared for meetings?
Outstanding @" : Not Acceptable

Chairperson’s comments:

v '
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What level of participation does the Director/Trustee have in meetings?
Outstanding (Accepmble A Not Acceptable
-

Chairperson’s comments:
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The Chairperson’s assessment Of the Director/trustees

1. strategic awareness
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2. knowledge of governance
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3. independent judgement and objectivity
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4. personal responsibilities within the board
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5. technical competency
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Chairperson’s assessment on the Board member adding value
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Chairperson’s general comments
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The above assessment has been discussed between the Chairperson and the
Direstor/Trustee concerned and the points have been agreed.

Chairperson

Diragtor/Trustee

Re-appointment

Would you re appoint this person to the Board: “A. ¢
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