
3 May 2002

Margaret Shields
Chairperson
Wellington Regional  Council
PO Box 1 l-646
WELLINGTON
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WELLINGTON  REGIONAL

STADIUM  TRUST

WATERLOO  QUAV

PO  BOX 2080

WELLINGTON

TELEPHONE  O-4-473  3881

FACSIMILE O-4-473  3882

Kerry Prendergast
Mayor
Wellington City Council
PO Box 2199
WELLINGTON

Dear.  Margaret  & Kerry

REVIEW OF TRUSTEES

Further to your letter of 11 April, with the exception  of Ngatata Love who has
since resigned, I have now had the opportunity to meet with each of the trustees
and review their performance  in accordance  with the criteria  detailed on the
evaluation  form. In this regard please find enclosed  the completed  evaluation
forms in respect  of the six trustees.

As you are
determined

aware the corn
in a two-stage

position of
process:

the trustees has essentially been

0 the first stage or development stage was the period to 30 June 2000  when
the composition of the trust remained unchanged;

0 the second stage has resulted in the staged retirement of the founder
trustees  coupled with the appointment of appropriate new representatives.

In my view the appointments of Dame Margaret  Bazley, Mike Egan,  John  Hunn
and Chris Parkin have  all worked well and the balance and diversity of their skills
and experience has been of benefit to the Trust. I was disappointed  with Ngatata
Love in that he only attended two meetings  over the last year - the last one in
October  2001. I endeavoured  to make contact  with him but he failed to keep an
appointment and,  as you are aware, subsequently resigned on 30 April.
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We currently have seven trustees out of a potential ten. Current terms are:

Expiry Date:

30 June 2002 Sir Ron Scott
Mike Egan

30 June 2003 Paul Collins
Dame Margaret  Bazley
John  Hunn

Council Appointees Ian Buchanan
Chris Parkin

In my view it would be appropriate, given the existing  term expiry dates,  for the
Councils  to give consideration  to what their likely requirements  will be beyond
June 2003. Consideration along these lines will assist  in your determination  of
potential new appointees  this year.

Some factors  to consider include:

0 strong governance skills exist within the existing trustees;
0 while the Councils  may appoint up to ten trustees,  to date eight has been an

effective  number;
a a new appointee with vision, lateral thinking, entrepreneurial and marketing

skills (that sounds  like a tall order!) would complement existing trustees
well; and

0 while the Stadium is currently  financially stable it still has $32 million in
external  debt together with an interest  bill of $2.4 million, which requires
considerable “financial  vigilance”. This is essentially the domain of John
Hunn and myself whose terms expire next year.

I look forward to discussing  these issues with you on 7 May.

Yours sincerely

Paul Collins
Chairman
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Director/Trustee Performance review bv Board Chairperson

LATE/Trust: ‘/% -y, L-L_,\  PC- \1‘(19 _ 7 c, ;,-/-wwv~  @----L:YT
\

$A2 ._< <13,-\f  \L. -8’
Date of Review: 2~ -;\cn #- 02 \ L 1‘21,‘1Jc_l  .2-

Director/Trustee Details
Surname First Names

C’.,,“, c CJ’ -r ?3\kz P\cJ -f-Y
Date appointed

Fl \i?sv E3f-+$~4cz F-m -=-I

Term Expiry Date
2x3 zIsLm+ tLikzKY2

Skill area on appointment. Special skills brought to the board. Rs v-Q - ~9 A\Y =tirgLr‘ .bd
cr-4 .r? pc-~ - cAn\Ef brwrA id& s p.zc--u, w-ti(L4,w-Q
cr”+F \pIQy&A CAy-~L q&.-  4k.i

j-c ~S~L=-  c+OL*~‘;
x *\y 3 L-. ,A9 . -&-4 4 o4~].mr\

~--a-y \s k ~crcs  ‘c \*f3chA W-A+ t?!&L~~,&\~pC4g4W~  wsi\fhc.\ bQA&,,  \F:8 \ J
Applied skill area (eg Board Committee) 1:

Fl- acIcr, co-WOA+cS

Assessment  of performance at meetings
Number of board/reMnt  committee meetings held since date of appointment
?>‘>,,G  no- c?\ . \Q 6‘f-Y WQ L.aqerc-i~ e<e i-s

Number of board/ielevant  committee meetings attended by DiF@or/TTrustee
lo I(3

Chairperson’s comments on attendance at meetings
?

5saaC)t

How well is the D
Outs tanding Not Acceptable

Chairperson’s comments:

b-h\\ p2pa4 scr ch-45ck’“s’

What level of participation does the
Outstanding

ee have in meetings?
Not Accept!

Chairperson’s comments:

ky4ai c%A9yp

Q-f-+<,. T.yp~ -
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1. strategic awareness

‘!A ..%Ff ,t -1,-L, 2 ?(-a ‘<. ‘&& h‘y3 -4-I 3 QA ~~w-4  !PF j;kl&L.&- c+& c
f

‘vfly c-k\/ bw.h.q rJ8P)~--L&  f

2. knowledge of governance

3. independent  judgement and objectivity

.  -&+qYsiut  ~cLy,,A ,  dQ4-P L * byi L4 s -A
3

r-c\ cl\ \-CSJ LJ- AL, c-t--b./ F\ GA-NLk\W  cshQu3~ T+ L

42 OiA 15Ls^ c./&\u‘c\1
“\ 4 \- &q”“+y ’ -L q fW *\,A w-L\

4. personal responsibilities within the board

m-y-+ -cJno,c-~

5. technical competency

L---,-h,y emx Lkc--C +&\\_I

l * .a:.- - a_a -* cr ;-
-* -?

.s ?.+a

.
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Chairperson’s assessment on the Board member adding value

-szA P.-a -3‘lq \ i-$-Y \- ri (;’ 4.‘4 -.A- -+ i- y.+ +,&:-4-x  <;--A

v-cc;,,+  .*+& c: T533 -.A \Jb
f

. L.,k>  ‘1 . c i*c&L =A+ c&. Gi.J&-x- \.To-< i
v c

- E42--AiUL &‘>-.\” ;-;j c%--a Ul +-w- ijcc+~ -u-L& Q-3 y-1

cLpch.pY ; is
!.!I
b <+Jc. \-:*? WJdI--Qt;  cxb .Q-@--b.Q LY--4.A.3L.b4,~-..

Chairperson’s  general comments

0 f-chhI.-As4 7e4-BT CA qy-‘j -ii c!ka.Qy,,  c-J.+\cmt-

The above assessment has been discussed between the Chairperson and the
Director/Trustee concerned and the points have been agreed.

Chairperson

GkD%qctor/Trustee  ’ &723~ */&--A--L _.................._...... ..e....-...-.-.- Date  :x’-L0\7d ‘;2_cs302. . . . . . . . . . . . . . . . . . . ._..._-._._.._....-.....

Re-appointment
Would you re appoint this person to the Board: yc- 3

.sb- L, ‘\ _“s c; 9-A +w.+“~~ , w-- Q-<LA-c- ~quiL-,

Lb Qx [-- 4‘r\‘;? w-4
Ycy.HbJ c, ‘s \d’ -$&k-y &c* tC% c+A~=-
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Director/Trustee Performance review bv Board Chairperson
/--
2 c-z:.

LATE/Trust: \:).LL\ cyy-(-‘cz~  3 ‘a-ii \ ~y-)Qi_  ..e->~~~L~\ b--“l -TzkeJ

Date of Review: ;ZQ
1
*,y%+z\  L ‘2_~-x>~

Director/Trustee Details
Surname First Names -
~q’ f-Y pa \CU-4E-L  -~&zwY--h

I
Date appointed

I LL.lLY  ,3c3=z-~

Term Expiry Date
30 :L ,Q& ~~c.II.I>Y~

Skill area on appointment. Special skills brought to the board.

L-L&p  .\ --y L.p-i\ <c

Applied skill area (eg Board Committee)
e a 3 e3-i

3Kau--au-J- L--w--
fc%k-t-*r Law- -A--

Assessment  of performance  at meetings
Number of board/relevant committee meetings held since date of appointment-

~--+a- < m 3 3

Number of board/ielevant  ‘committee meetings attended by

Chairperson’s comments on attendance at meetings

s3f, 4

How well is the D&&&R-Wee prepared for meetings?
Outstanding Acceptable-1

_--_c__J
Not Acceptable

Chairperson’s comments:

h* 0’ $“‘T M-4 $=>I  Kw&+=y Q. 3 fy ‘:“y -‘? c*cepis

3 acb y-AL&#

What level of participation does the D%ctor/Trustee  have in meet
I *

Outstanding

ings?
Not Acceptable

Chairperson’s comments:

L=+ .‘.‘&a b-4 &Jdh
(3

cc \-u-dbY-\ -7 *if- 5

G. ci -\-CL%-  ;‘,
-3

-c,c\.A qQ<cx  t\ 3
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The Chairperson’s  assessment Of the *e-b/trustees
1. strategic awareness

u
9

<\ <J-- CA 2.- a-4 ry.1 ,t*” \ yfY ‘2%i L _

5

GC*\ ,i-.-3 e 5 L, o-- Cl\C,, p-L’~uJs..J
i

G-&--m’ -IiT- k&-LL c~ a c, +i-i-- cf-=bci \~~~+i-d+

B

\ a-& y\vK ;s 6 -..2t--dl

\J--+  3 h--9, -y&-A y&:~, c--y-y-.4  _

2. knowIedge of governance

‘w-hh e-3 pii \‘O cq, C’ G., nc..
3

5 \ ..- & y c” ,r\\ %pwL-q\

hl- A‘L --z $ CjTB3---CIc ++yp.F&+c ;n,o\\.

3. independent  judgement and objectivi@

T + Al* t~~nb-+ ju&%-A6 d ‘b4sL;-\us

be c- t--ask-A% x&-G-&* r---u &a LfL fry-+- cx-ch &,X&JC

4. personal responsibilities within the board

- (I.c2+w\--s - bd--QY %- \ \ew bLhC%M “s SkAe+h c.Y&yi-_5

-4 k.h c3LLa-5 t---. \ aA& 4 ‘b a\* \pLJC\ -\muu\u-\ ia Q-5 a~-=.

b-k- ?&-‘a -‘I, k4-i L-M

5. technical competency

I&(-.-.. *,- 5 (-p-x 2 c.&,icJi  4-K ’ “&k-y

9
/

cc+ d C-A c, \‘b \c y cJ%-ei-\>



p$ ‘h &j\  J&y .(, cc#.--d\  Lx%\-  \ t--b &)Q.h&->*Q~L4\f~-..J  &v..../

c ~+f-&--~‘
J

\
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Chairperson’s  assessment  on the Board member adding value

Chairperson’s  general comments

5.--h L-4 r -, ~,\,ck.J

The above assessment has been discussed between the Chairperson and the
Director/Trustee concerned and the points have been agreed.

Chairperson hd -_...__.._....._.....-.-... Date ‘Ir?r .%d. .c;_‘-

Director/Trustee Date. . . . . . . . . .._..............__..-...._........

Re-appointment
Would you re appoint this person to the Board: - -a 5

c-3 s-y-.*c L La--\ c=-?\ c‘ :b--JLA  7c QC7 c-/L-x Q.?. C-Y  Th

r,
I 3

,: ki-xQ&- CA
s9------- 573 &
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Dir&tor/Trustee Performance review bv Board Chairperson-i
/-

LATE/Trust: L-& ,~-~_\j-

Date of Review: ‘,3 ‘3
h-5> : $3’ C-r b’h t-e

‘$-eY~ ’ z-

Director/Trustee Details
Surname First Names

3._ LA c t-w3 fbw-3 \Yw-l
Date appointed

\&J \I &-v&=&q2 gIzT-IYn
Term Expiry Date

Q@&\Qr-4s&  &s.Af---- E.gc=_ c-7 cl;-.&  (;
Skill area on appointment. Special skills brought to the board.

Qu.b\ X-L %-
tJ CL-  n c3-b  c-G-2 =-f-A c Qy&y

--“‘5’ .

Applied skill area (eg Board Committee)

Assessment  of performance at meetings
Number of board/rele&.r$committee  meetings held since date of appointment

La ~rs31a m--y y&,0\
Number of board/relevan  -. ommittee meetings attended by Director/Trustee

k

5
Chairperson’s comments on attendance at meetings

How well is the
Outs tanding Not Acceptable

Chairperson’s comments:

What level of participation does th
Outstanding

Chairperson’s comments:

/Trustee have in meetings?
Not Acceptable

- \-l,gk \Qx?<\
3

c gw+ :c b r; &..‘“&-\ z 3 Q-p%&

9

QJcyq-++-
I
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The Chairperson’s assessment of the Di-or/trustees
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-=+‘
1. strategic awareness

1 c-kqT2aa L, L# ~ \--‘\ ~‘;- ALA.+ <-&A-- 5 -,A t..L-----“~~~  E- -4-3-.----SC-*

i----o d *-- P..- c’ - ‘7; & &e-y &xi-  &‘A cp.lw7~
B

-kj,3 ~“a=..+  i \. 9 _ 2x&
‘

-Q-w.& p/i-;  g--r. CM --. =-- \\./, t*k% s.y\ .Q\cs--5=-3 k&.2&  $.&?b-n

k< c s+-.;a  -‘A; L py-y-\ CSL s w-*

2. knowledge of governance

\-+h ~-2.4-- kG=h CL yQ.#+

3. independent judgement and objectivity

. B c *“yp bu3tl u-~~~ L \Ot -i “5 -J v-q bh-+\bAL A

1c-Y  - \+yx-L~ 4 chqL.s4L -T-d- -An @i\\

#--~~ _

4. personal responsibilities within the board

5. technical competency

+u f”‘& & &

. .
l *

-.
i :.c .?  I

5.  --r*
�.7- *-.
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Chairperson’s  assessment  on the Board member adding value

La :-\A r< ‘&,-A+-  -s t&p--, =< &.. ,A. L’ s---y UC\ CA Led. c&L

,f5cq78 y’
9

\* -5 -<-;A .b

\

Chairperson’s  general comments

i&V? h(+,P&z3t$ +3 b C’c\ ,r--dJf&\L-&  -3-A T-Au
-c c-LASL -krlit W-A ~5-A L -k3 SV-- A&& p--A.\-ac, L L-

0, LD-7 s, I- ‘- +$I
s

_5LALd- $4 -

The above assessment has been discussed between the Chairperson and the
D&eqtor!Trustee  concerned and the points have been agreed.

Chairperson

lJk&&Trustee

I

Re-appointment
Would you re appoint this person to the Board: “\Q J

I ied1 CA<> 4 c”. b514j c2.4 &.I w cn CA t 5: c4 c 5 ocl yzpNJ&&-\3
-g-d-  4k uq L.+, 73 r --.,,4 Lyj--\ Lwv--
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Diwtor/Trustee  Performance review by Board Chairperson

LATE/Trust: l,rz&, L t irj~ ~t-3 i&&-\~  ~1~ <\f&-  5-b &3?\ L\ “4 ‘-1-k bf>‘l‘

Date of Review: 23 -Apg,L :>mcc_‘3a,

Dirh$or/Trustee Details
Surname

k-l L/m *n

First Names
-&--=$J~-\  47 \%A v?Q -%I--\

Date appointed
L-4 ~-LLv  Q(+-JcJl(-J

Term Expiry Da&
da TL me. b>c3

Skill  area on appointment. Special skills brought to the board.

LA.  p \ (Lx.34
s

-f, nGrl c-i&L\ sb. \\ b -“\ UC. c oc-2.k  Gj” “+yC  e+--u

Applied skill area (eg Board Committee)
m-&h-+ L--N-L  *i&& ( c.L?o.c-->

r ,mw-CL-- Lf- -3 A\.-

Assessment of performance at meetings
Number of board/relevant committee meetings held since date of appointment
s.nw m-y=\ tc) T-us+ --p IQ F,iync&/  \ &Ad*

Number of board/relevanqommittee  meetings attended by Director/Trustee
‘\ \\ \a \

Not Acceptable

Chairperson’s comments:

‘m&.J.\ 9’” p”c eLk

What level of participation does th
Outstanding

Chairperson’s comments:

cc, t-+ g .* &p.&L fj b&x-\\ C’ j (y c 4LY-y -7-3 ciy~‘~~  > $ c?5Ly; J’-u

:3
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The Chairperson’s  assessment OftheDirectOr/trustees

I. strategic awareness

un dur- 3 i..,Ck~ h-e a.- qti’ 4 i,- ia, 1 -yb L pp3.k \4,r-c-b

cc--c% J-‘t- k--Q y$c;l ti>-  ‘h iJ2+ v&-u-c -&x2 &A \&$+-x+q~  $& .k,,
3IL

2. knowledge of governance

3. independent  judgement and objectivitjr

G’* -.cs’t  Q yv>3 \Qdu-“\

B
0% p@A~ - -  ’c-4pA-b

4. personal responsibilities within the board

K, ,c~I a

5. technical competency

,
“v‘rt---s-I;\‘*k Lr 4q- p&L>. Q.J+d- AfAN&,x

.

.

,

.” ‘:.- - *. . -s *r

. . -2
*,*  y s

_-

-.
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‘ry-=.+k j.&---.s if% A VC\ (h’~ dJ c-c-4  f&y -in

‘J

‘J J i6Q.G

Chairperson’s  general comments

&ivy b-es cu.?--- tic-5 h J-4-~%-  &&.a.%  c.< T -+c-- h (+
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Chairperson’s  assessment on the Board member adding value

The above assessment has been discussed between the Chairperson and the
Director/Trustee concerned and the points have been agreed.

Date ‘zT3.....qr: )- ,bqL...

Date
u- 6; 02

... .......... ...........

Re-appointment
Would  you re appoint this person to the Board:  L\o -S

s+-~~-q y%Ah--cpW\C.~  q---A s.,cn-\ -=jw*\\-5‘  Q_c\.SiJC~ Sk-h

(&x--ADbG~ &3 i-y& c< ‘y &A cd-4 c’k%&r
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Director/Trustee Performance review bv Board Chairperson

LATE/Trust: I&F u+\ ,\qv~-\ 3&-c [C. 1 \L^ Ti-\f->i (4 #kt --L&%.~~’ 5 -\I /. - ’
Date of Review: “4~;)._- #, pp i c /-drcj’-k

Director/Trustee Details
Suma

v
First Names

.LzAz. L.Ex f-J&3/q  e#. lvb~ &@wL-L-  T
Date appointed

-4 z.YLiL--\ ~XL-rxz~
Term Expiry Date

Is- c-3 GYaY-x_s
Skill area on appointgnt. Special skills brought to the board.

e-L”  --/s-t r-,i --. 1’1 -2 .’ a AI * -n-CA -a ~cr-dqm ~4f$\x
--

Applied skill area (eg Board Committee)

~Qi-b cE23k.p l&c-p?-  ;\ILub - a\ sp GA Qt4A~J~  vmkaqpc

Assessment  of performance  at meetings
Number of board/relevant committee meetings held since date of appointment
/.\- ~Am3~s M 323 T%~~Q\  4c.a XS Vhp’ck  Q-L t 2cswkkm-~-‘~  fp”h’“~$

Number of board/relevant xommittee meetings attended by Director/Trustee

N\ie Rt4f2&.3&aA g- c=+A-dad

Chairperson’s comments on attendance at meetings

s‘s-24

How well is the33G-ze@r/Trust
Outs tanding

ed Fr meetings?
Not Acceptable

Chairperson’s comments:

wo-\\  . r-A’*<Y-~ on OS\ i 5s-es

What level of participation does the
Outstanding

/Trustee have in meetings?
Not Acceptable

Chairperson’s comments:

? a? tit -9 32% ‘QA~ -\ty clkffQJ&S 4 ~y-yn+L
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The Chairperson’s assessment of the-qtar/trusteesTc‘
1. strategic awareness

E\- ‘\c, \‘A.,+.,  $ <r+ cz&& ‘i&q * A%-
c; d&r C-L Q-+-yA Lx-=3 tk%..  yjq&~

2. knowledge of governance

3. independent judgement and objectivity

b -3,a --CSe, 3 QLs-p-Nhv-. bu +A VC;+7 wy

‘i.? duq n&anti 0% c-7 us--c ~c-e+-q anhd-25  =5

4. personal  responsibilities within the board

5. technical competency

C-J- < : . *.I -s. cr
2.  >.A

.r,

. . -2
.
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1 Chairperson’s general comments
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The above assessment has been discussed between the Chairperson and the
Director/Trustee concerned and the points have been agreed.

Chairperson Date&’ 4’9%....... ...........................

Re-appointment
Would  you re appoint this person to the Board: 12-- 5

n cf yx- k\ if-‘+5 $-x&J +h?-kJ Vi\ Apch c* -J,>& u.4-y xcc-.‘-~\ti-sk-~- 4

-ib-C cs\ &AV’Y\  w-a p?amns  @q-p  Q-5 c, 4 c-Mgp- L
s
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Chairperson’s assessment on the Board member addmg value

............................. D a t e  .&?!$&G#%?
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6&3xtor/Trustee  Performance review bv Board Chairperson

LATE/Trust: ‘, & LL\ ~<q~~<:-, $&.q 1 c-3‘ -j tipgL ?i&3 L?\ LA / bx -i i& ~;>7--

Date of Review: c-2 ()>/;l,4 zu)-z

I Director/Trustee Details
Surname-3

f- -A&y- [ r\
First NamesCwEiS

Date appoint
d

d
ou Qw,bw-

Term Expiry Date
L3 c ml 65r-D&-l CA c c-L+----  I

Skill area on appointment. Special skills brought to the board.
L-J QA\ \tnJAcj, c-

‘4 7 LJliy c,\ Q.Qp--J L,& cx.d=L

Applied skill area (eg Board Committee)

Assessment of performance at meetings
Number of board/relw  committee meetings held since date of appointment

‘l=-kcL  .

Number of board/relevant committee meetings attended by Dr&ctor/Trustee

The

Chairperson’s comments on attendance at meetings
c&L - m-b =-Q-Ad-c--~ c-v&A”-& 4 s q,Q/L -\ CA\ m<Q L,gl

‘~3~How well is the 3%ze$@Tru
Outs tanding

R”&ZZI>orZ2tings?
Not Acceptable

Chairperson’s comments:

‘Lb-s’ p-Lyra& M-CA y!3It.-3 =-l-y A,, c“ &4--T
3

iS5U.L

What level of participation does the Director/Trustee have in meetings?
Outstanding <ztable  ) Not Acceptable

Chairperson’s comments:

Q cr+\c-  , p c-h-r “I cq-~c;f, L-s\clcL  <--J-L  k-GA- L- c-r-7 x-&ib\  L c---3
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The Chairperson’s  assessment of the Director/trustees
1. strategic awareness

:
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2. knowledge of governance
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3. independent judgement and objectivitjr
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4. personal responsibilities within the board
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Chairperson’s  assessment on the Board member adding value
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Chairperson’s  general comments
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The above assessment has been discussed between the Chairperson and the
D~rLkustee  concerned and the points have been agreed.

Chairperson

Di&$$Trustee

Date ‘&.fi.= Z?-

~............................ Date ?-;r . . . . . . . . . _... f?.&9

Re-appointment
Would you re appoint this person to the Board: yc b
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