COMPLIANCE WITH TREASURY MANAGEMENT POLICY

Treasury Management Compliance
As at 31 March 2004
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Note: The Treasury Management Policy adopted in 30 June 2003 included new consolidated group
borrowing compliance limits. We have been incorrectly reporting on these limits since the September 2003
Treasury ManagementReview. The calculation has now been revised to reflect the intended definitions when

the limits were introduced.
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Tonsoltdated Group External Borrowing Limits Compliance TMP
L (as.at.30 June 2003 ) Notes  Actual Limits
Net interest expense to total operating revenue 4% 1 10%
Net external debt to total operating revenue 53% 1 100%
Note: Group net external debt is total external debt less financial investments
Core Council External Borrowing Limits Compliance TMP
Ratio Notes  Actual Limits
Interest expense on net external debt to rates and levies 7% 20%
Net external debt to rates and levies 74% 175%
Net external debt per capita $129 $300
Note: Core council net external debt is total council debt less sinking finds
fThternal Borrowing Limits Compliance TMP TMP
Activity Ratio Notes Actual Limits Targets
Regional Water Debt to water supply levy 203% 300% 220%
Financial costs to water supply levy 16% 40% 20%
Flood Protection - Debt to rates 294% 400% 250%
Financial costs to rates 23% 50% 25%
Flood Protection - Debt to rates 22% 80% 80%
Financial costs to rates 2% 10% 10%
Parks & Forests Debt to rates 32% 50% 50%
Financial costs to rates 2% 10% 10%
Forestry Debt to forestry market value 61% 70% 35%
Further Management Information o
Plantation Forestry Debt to forestry market value 56%
Wairarapa Forestry Debt to forestry market value 71%




