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Wellington Regional Council Risk Criteria
1. Likelihood
IName Jfull Bescription Value
urrence of the event within this 10-yearty LTCCF may be credibly regarded as a “real possibifity” (.2, the probability of eceurrence is greater than
almost Cartaim CCTUTRMCE, ka
likely to occur at least once in this 1o-year LTCCF period,
urranca of the event within this 10-yearly LTCCP may ba cradibly regarded as a ‘real passibility’ i.e. the probability of acourrence is similar to
[Likaty frence. (5
urrence is more ikeby than non ccourrence during the 10-year LTCCP period,
urrence of the event within this 10-yearly LTCCP would be considered as having some potential to ecour, i.e, a reasonable probability of
{Unlixety rrence over time, bul kess than the probability of non- ocourrence. 5
nee af accurmence is less than non accunrence. During the 10-pear LTCCR period,
hilst possible, occurrence of the event within this 10-yearly LTOOP would be regardad by most peopla as unlively Le. the prababitity of non-
[Highly Unlikily rrence is somawhat largar than oocurmensce. [12
as less than 10% chance of oocurmence in this 10-yesr LTEOP period,
i nat axpoctad that the event would oocur within s 18-yeanly LTCOP. Ouummence of the @vent would probathy be regarded a3 unusual, (e
Rare bability of occurrence is quite srmall). 3
as less than 1% chance of occurmance in this 10-wess LTOOP period,
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Lo 1 Cost of unplanned expenditure or loss of income or cash aver 515 million
Level @ Cost of unpianned expenditure or loss of income or cash over S10milllon
Lavel 3 Cost of unplanned expenditure or logs of income or cash over 55 million
Laval 4 Cost of unplanned expenditure or loss of income or cash aver 51 million
Lavel 5 Cost of unplanned expenditure or loss of Income or cash over 0.5 million
Mo Financlal Impact Mo mepsurable financial impact
7 L - R o L e s 5 A i A o e i AR L
Ll 1 Extreme dissatisfaction and lost of confidance by stakeholdars and/or Regulstory Body investigation and/or statutory management installed
and/for significant sanctions against the arganisation,
Regulatory action resulting in major prosecution and corviction of councl (eg. fine of *5100k).
Mote: “Stakeholdar’ means dients, public, Industry groups (such as forastry/agriculture), local government bodies, lobby growps, or wi.
Lewel 2 Major loss of stakeholder confidance and/or extensive stakeholder dissatisfaction expressed through media resulting In 2 long periad of 75
negative covarage [>2 months). Widespread, unified, cosrdinated revolt by consent holders and/or ratepayers against fees/conditions or
sanctions imposed against the organisation.
Regulatory action resulting in moderate prosecution and conuiction of counel (e.g, S25-5100k)
Level 3 &-3 stakeholders sectors dissatisfaction expressed through media resuiting in a long perod of negative coverage =2 months]. Central 45
Gavmmment Impose statutory sanctions.
Regulatory action resulting in prosecution but ro conviction,
Lovel 4 Single stakeholder sector exprass disatisfaction through media for up 4o one month andfor 15
Central Government — CEQ MFE directad by Minigtar ta make enquirles andfas
Fegulatory action rasulting in investigation but no prosecution
Level & Indivigual{s) oprass dissatisfection through media or directhy and/for 5
Individualis) refuse to pay fees Tates &z a skand against council activities andor
Breach of law with internal investigation with méner changes to operations.
Mo Impact ko significant Impact an stakeholders or image 1]
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Layal 1 Event results In management diversion from strategic objectives for a period of > 2 months and/or a0

Dalweary of LTOCR gutcomes across work araa significantly affected for greater than sic months, Critically detrimental effects on stakeholders,
Long berm hess of capability {>2 months) and/for

Severe staff morale proslems leading to loss of a significant mumber (10 of key senlor staff, impacting on skills, knowledge and expertise.
Laval 2 Event results in management diversion from strategic ohjectives for a perlod of <2 months and for 55

Delivery of LTOCP gutcomes across work area significantly affected for up to sis months. Moderate detrimental effects on stakeholders. Event
results in loss of operational capability for up o 2 months andfor

iajor morale or othar organisational problems affecting performance and productivity leading to loss of key staff within bwe er more areas of
councll jup ta 60% of 2™,3" tier management), resulting in skills, knowladgs and expertise deficits,

Lewel 3 Event results in management diversion from strategie abjectives for a period of a few divg andfor 35
Delivery of LTCCP sutcomaes across work area significantly affected for up to one month, Minor detrimantal effects on stakeholders andfar

fajor morale or other organisational problems affecting performance and proguctivity leading to loss of key staff within one area of council {up
1o 60% of 2™.3" tier management), resuilting in skills, knowledge and expertise deficits within this area of council,

Level 4 Event affects limited efficiency or affectiveness of service. Managed intarnally and/or 12
Miderate steff morale problems reselting in some staff resignations but manaped through minor restructuring
Lewel 5 Event causes minor disruption felt by limited small growp of stakaholders andfar 5

miinor staff morale impact resulting in minor dissention bt rranaged over a shart period of tirma.
Mo impact Mo impact on oparational capabilivy o




