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Record of the Meeting of the Policy and Finance Committee held in the Wellington Regional Council Chamber, The Regional Council Centre, 142-146 Wakefield Street, Wellington on Thursday, 4 March 1999 at 9.30am
Matters for Council Decision are shown in bold type and enclosed in a box.

Matters for Information of Council are in italic type.

Present
Councillors Macaskill (Chairperson), Allen, Bonner, Buchanan, Gibson, Laidlaw, Long, McDavitt, McQueen, Shaw, Shields, Thomas, Turver and Werry

Officers Present
Messrs Allard, Annakin, Benham, Cross, Darroch, Laplanche, Maguire, Saywell, Schollum, Stone, Wright and Dr Bradbury

Public Business
Procedural Items

P&F 37
Apologies






There were no apologies.



P&F 38
Public Participation





There were no members of the public who wished to participate in the meeting.




Matters for Consideration

P&F 39
Financial Report for the Seven Months ended 31 January 1999


Report 99.62
File: G/4/1/5

Resolved to Recommend
(Chairperson/Cr Shields)





That the report be received and the contents noted.



P&F 40
Water and Wastewater Review: Submission to Ministry of Commerce


Report 99.83
File: B/20/1/7


Wastewater

Members agreed that the submission should include an additional paragraph supporting an integrated wastewater system for the region.


Fluoridation

Moved
(Cr Allen/Cr Thomas)


That Section 3.3 in Attachment 1 to Report 99.83 on page 3 of 12 of the Water and Wastewater Review draft Submission, paragraphs 2 and 3 be deleted and the words “that public consultation on fluoridation will be taking place” be added to the submission to the Ministry of Commerce.


The motion was put and LOST by 3 votes to 10 after a division as follows:


Ayes

Noes


Councillors:

Councillors:


Allen

Buchanan


Bonner

Laidlaw


Thomas

Long




Macaskill




McDavitt




McQueen




Shaw




Shields




Turver




Werry


Moved

(Cr Shields/Cr McDavitt)


That the words “subject to public consultation” be added to paragraph three of 3.3 of the Council’s draft Submission so that the paragraph reads as follows:


“by July this year it is expected that all water from WRC Water Treatment Plants will be fluoridated (97% at present) subject to public consultation”




Carried
Resolved to Recommend
(Cr Shields/Cr McDavitt)




That the words “subject to public consultation” be added to paragraph three of 3.3 of the Council’s draft Submission so that the paragraph reads as follows:



“by July this year it is expected that all water from WRC Water Treatment Plants will be fluoridated (97% at present) subject to public consultation”



Resolved to Recommend
(Chairperson/Cr McQueen)





That the Submission as amended be approved and be forwarded to the Ministry of Commerce.



P&F 41
Exclusion of the Public


Resolved
(Chairperson/Cr Shields)

(1)
That the public be excluded from the following part of the proceedings of this meeting namely: 






Council’s Risk Management Framework for Infrastructural Assets




The general subject of each matter to be considered while the public is excluded, the reasons for passing this resolution in relation to each matter and the specific grounds under section 48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows:







General subject of each matter to be considered:
Reason for passing this resolution in relation to each
Ground under section 48(1) for the passing of this resolution







Council’s Risk Management Framework for Infrastructural Assets
Because disclosure would be likely unreasonably to prejudice the commercial position of the person who supplied or is the subject of the information.
That the public conduct of the whole or the relevant part of the proceeding of the meeting would be likely to result in the disclosure of information for which good reason for withholding would exist (disclosure would  unreasonably prejudice the commercial position of the person who supplied or is the subject of the information)







This resolution is made in reliance on section 48(1) (a) of the Local Government Official Information and Meetings Act 1987 and the particular interest or interests protected by section 6 or section 7 of that Act, or section 6 or section 7 or section 9 of the Official Information Act 1982, as the case may require, which would be prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting in public are as follows:

Wellington Regional Council

Aon Risk Services Limited

Local Authorities Protection Programme

(2)
That Mr O’Brien, Property Consultant, be permitted to remain at this meeting, after the public has been excluded, for the item “Council’s Risk Management Framework for Infrastructural Assets” because of his property knowledge.   This knowledge, which will be of assistance in relation to the matter to be discussed, is relevant to that matter because of Mr O’Brien’s position in his property consultancy business.




The meeting closed at 10.33am.

Cr S A MACASKILL

Chairperson

Date:

Public Excluded


Report PE99.93


4 March 1999


File:  E/6/17/2
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Record of the Public Excluded Part of the Meeting of the Policy and Finance Committee held in the Wellington Regional Council Chamber, The Regional Council Centre, 142-146 Wakefield Street, Wellington on Thursday, 4 March 1999 at 10.33am
Matters for Council Decision are shown in bold type and enclosed in a box.

Matters for Information of Council are in italic type.

Present
Councillors Macaskill (Chairperson), Allen, Bonner, Buchanan, Gibson, Laidlaw, Long, McDavitt, McQueen, Shaw, Shields, Turver and Werry

Officers Present
Messrs Allard, Annakin, Benham, Cross, Darroch, Maguire, Paul, Schollum, Stone and Wright and Dr Bradbury 


Also Present


Mr O’Brien, Property Consultant

Public Business
Procedural Items

PEP&F 3
Apologies


There were no apologies.

Matter for Consideration

PEP&F 4
Council’s Risk Management Framework for Infrastructural Assets


Report PE99.67
(File:  E/9/2/1)

Morning tea:
10.45am

Resumption:
11.00am

Resolved to Recommend
(Cr McQueen./Cr Shields)



(1)
That for Wholesale Water Infrastructural Assets, the Committee recommends to the Council that it confirm:



(a)
The continuation of a risk management regime which requires annual attendance to maintenance, where all assets are to be maintained to their desired operating standard as set out in the asset management plan, and where all avenues of protection against loss are identified and put in place, over time.



(b)
Adoption of a long term strategy to self insure.



(c)
The growth of the recovery fund at the rate of $500,000 per annum, (excluding compound interest).




(d)
The target total of the reserve fund at 6% of the reinstatement cost estimate of the non-insured infrastructural assets.



(e) A strategy of Council treasury arranging committed funding for the funding of the differential between the assessed cost to recover from an adverse event and the funds held at the time of the event occurring.  



(2)
That for Flood Protection Infrastructural Assets, the Committee recommends to Council that it:



(a)
Continue a long term risk management regime which requires annual attendance to maintenance, where all assets are to be maintained to at least their desired operating standard as set out in the respective asset management plans, and where all avenues of protection against loss are identified and put in place, over time; noting that maintenance gaps identified through the Asset Management Plan process will need to be addressed through the full review of the next LTFS.  



(b)
Adopt of a long term strategy of self insurance.



(c)
Confirm its policy, for the smaller return event (typically up to 25 year) of maintaining a Regional Flood Contingency Reserve, and note that subsequent reports may be submitted, recommending alteration to the current level of annual contribution of $100,000 p.a. from both the Landcare and Wairarapa budgets.  



(d)
Continue, for the up to 25 year return event, funding Wairarapa scheme rate reserves and Landcare local area rate reserves at a sum equivalent to the current annual contribution to the FCR, and note that subsequent reports may be submitted, recommending alteration to the level of annual contribution to each reserve.  The immediate impact is for Landcare’s river rate annual contribution to increase from $50,000 to $100,000.  



(e)
Create a Major Flood Protection Recovery Fund, as a fund of last recourse, for those flood events which typically exceed a 25 year return event, with annual contributions of:



(i)
for Landcare:  $50,000 from the general rate and $50,000 from the local area river rates,



(ii)
for Wairarapa:  $50,000 from the general rate, plus contributions from the schemes, with the option of scheme ratepayers borrowing in case of an event to match the general rate contribution.



(iii)
for Wairarapa:  that the method of funding the Reserve Fund be referred to the Scheme Advisory Committees for their views.



(f)
Confirm a strategy of funding the differential between the assessed cost to recover from an adverse event, estimated initially to be up to $11 million, and the reserve funds held, by use of committed funding as arranged by Council’s treasury.  



(g)
Note that in case of a major event, it is proposed that funding be accessed through the following hierarchy:



Firstly utilise the programmed funds available for annual maintenance and capital works (including possibly accelerating capital projects planned in later years); 



Secondly utilise the reserves accumulated in the FCR and the equivalent portion out of the scheme or local area river rate reserve; and 



Thirdly, as a matter of last recourse, if further funds are required, seek Council approval for use of funds from the MFPRF, which may be supplemented by use of the committed funding as arranged by Council’s treasury function.



(h)
Confirm the desirability for a study to be commissioned which reports on the likely impacts of earthquake and tsunami on flood protection assets. 



(3)
That the Committee recommend to Council the requirement to review the adequacy of these reserves at least every three years, particularly as part of the review of the long term financial strategy.



(4)
That the Council Chairperson be authorised to make appropriate public statements about the Council’s general approach to risk management of its infrastructural assets.  




Release of Report PE 99.67 in the Public Domain

Moved
(Cr Gibson/Cr Shaw)


That Report PE 99.67, Council’s Risk Management Framework for Infrastructral Assets, be released in the public domain without Attachment 1.


The motion was put and LOST 6 votes in favour and 7 votes opposed after a division as follows:


Ayes

Noes


Councillors:

Councillors:


Allen

Bonner


Gibson

Buchanan


Laidlaw

Long


Shaw

Macaskill


Thomas
McDavitt


Werry

Shields




Turver


Members then agreed that the contents of Report PE 99.67 could be released to the public subject to deletion of specific information relating to other parties mentioned in the report.   This would include Appendix 1 but not the attachment.

The public excluded part of the meeting concluded at 11.50am

STUART MACASKILL

Chairperson

Date:




