Attachment 1 to Report 10.88

Statement of Proposal — a separate legal entity for Creative
HQ

This is a Statement of Proposal from Greater Wellington to establish a new Council-
Controlled Organisation (CCQ) in the form of a company which is a subsidiary of Grow
Wellington Ltd, as the governance entity for the ownership, management and future
development of the business incubator known as Creative HQ.

Section 56 of the Local Government Act 2002 (LGA 2002) requires that a proposal io
establish a CCO must be adopted in accordance with a special consultative procedure before
a local authority may establish or become a shareholder in a CCO.

Greater Wellington is requesting public feedback on this proposal prior to making a final
decision on xoeo 2010, To make a submission, see pg X.

This statement of proposal is prepared for the purposes of a special consultative procedure
undertaken pursuant to sections 56, 83 and 87 of the LGA 2002, and combined with the
special consultative procedure required for Greater Wellington's Annual Plan 2010/11.

This Statement of Proposai contains:

e A description of the proposal
e Adiscussion of th
9
L]

Grow Wellington Ltd is an existing CCO of Greater Wellington and was established to deliver
the economic development aspects of the Wellington Regional Strategy (WRS). The Grow
Wellington Ltd board is also required to report to the WRS Committee, a committee of Greater
Wellington with responsibility for overall guidance and further development of the WRS.

As a CCO, the company and Greater Wellington will be required to comply with the
requirements set out in Part 5 of the LGA 2002, which include:

s The appointment of directors who have the necessary skills, knowledge and experience
to guide the company and contribute to the achievement of its objectives

» All decisions of the company must be made by the board in accordance with its
constitution and a statement of intent approved by the Council

o The board must prepare, adopt and adhere to a statement of intent that is approved by
the Council

e« The Council will be required to regularly undertake performance monitoring of the
company

o The company must provide annual and haif-yearly reports to the Council

o The Auditor General will be the auditor of the company
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ACCOintheformof |
a company thatis a
subsidiary of Grow
Wellington Lid o

Well-recognised governance

structure with clear
accountability mechanisms

Control by Grow Wellington
Lid and oversight by the
WRS Committee to ensure
WRS objectives continue to
be met

Ultimate control by Greater
Wellington through its
shareholding in Grow
Wellington Ltd, a tailored
constitution, statement of
intent, and influence over the
appointment and removal of
directors

Flexibility in regard to
addition or exit of other

Initial establishment costs and
administration costs
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In comparison, the status quo is considered to be unsustainable {for the reasons ouilined
earlier), and a Ceouncil organisation is considered to provide an insufficient link to the WRS
and the delivery of relevant community outcomes.
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