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Attachment 3 to Report 11.445
Page 5 of 5

Explanation of Unbudgeted Reserve Movements

Al Funding surplus for the year transferred to reserves

A2 Funding surplus for the year transferred to reserves

A3 Funding surplus for the year transferred to Awhea catchment scheme

A4 Funding surplus for the year transferred to Whareama catchment scheme

A5 Additional maintenance expenditure on the Homewood catchment scheme

A6 Additional maintenance expenditure on the Mataikona catchment scheme

A7 Additional maintenance expenditure on the Maungaraki catchment scheme

A8 Additional maintenance expenditure on the Kaiwhata catchment scheme

A9 Funding surplus for the year transferred to Wairarapa drainage scheme reserves

A10 Reduced shingle royalty revenue funded from the Shingle reserve

A1l Funding surplus for the year for the LWVD river scheme reserve

A12 Additional maintenance expenditure on the Waiohine river scheme

A13 Additional maintenance expenditure on the Gladstone river scheme

Al4 Additional maintenance expenditure on the Waipoua river scheme

Al5 Funding surplus for the year transferred to Waingawa river scheme

Al6 Funding surplus for the year transferred to Lower Taueru river scheme

Al7 Additional maintenance expenditure on Upper Mangatarere river scheme

A18 Additional maintenance expenditure on Te Ore Ore river scheme

A19 Additional maintenance expenditure on Mt Bruce river scheme

A20 Additional maintenance expenditure on Kopuraranga river scheme

A21 Funding surplus for the year transferred to reserves

A22 Additional operating expenditure funded from the Hutt City river rate reserve

A23 Funding surplus for the year transferred to the Kapiti Coast river rate reserve

A24 Additional operating expenditure funded from the Porirua City river rate reserve

A25 Additional operating expenditure funded from the Upper Hutt City river rate reserve

A26 Additional operating expenditure funded from the Wellington City river rate reserve

A27 Transfer to consolidate the Wellington and Wairarapa Flood Contingency Reserve

A28 Tansfer to consolidate the Wellington and Wairarapa Flood Contingency Reserve

A29 Boulcott/Hutt stopbank project completion extended to June 2014

A30 Ebdentown rocklining improvements were deferred to meet NZTA funding timelines

A3l The South Waitohu stopbank project is now combined with Convent Road and implemented over a period of 2 years

A32 The Lower Waitohu stopbank project is now combined with Convent Road and implemented over a period of 2 years

A33 Stopbank works completed. Rebudget amount is for land transfer related costs.

A34 Pinehaven flood hazard study (jointly funded with UHCC) to be implemented over two years

A35 Delays with design by consultants for the Waiohine stopbank project

A36 Work for the proposed Upper Hutt Aquifer has been deferred while the feasibility of developing Lake3 as a new water storage
facility at Kaitoke is investigated.

A37 The projects, Raise Stuart Macaskill Lakes and Seismic work at Stuart Macaskill Lakes have been combined.

The initial capital expenditure programme had restricted flexibility, with a number of processes expected to happen concurrently
and insufficient time provided to obtain construction materials.

A38 A revised construction programme, which reschedules the work on Lake 2 lining by one year, has been formulated to minimise the
construction risks.

A39 Initial investigations have resulted in project delays

A40 The resources of the pipelines team have been fully utilised on other projects including commitments with Capacity and significant
unplanned maintenance work.

A4l This project has been further delayed pending work by NZTA on national ticketing standards and the development of processes
that allow regions to access the national central system. The timing of this work is also dependant on progress of the Auckland
integrated ticketing project.

A42 This review has been delayed because available resources were prioritised on other work. As a result the final consultation on this
review has been pushed back to 2011/12

A43 Tenders that were received were unacceptable

Ad4 Awaiting next vehicle purchasing round. Vehicles yet to travel 100,000kms and replacement deferred.

A45 Defer mainteance on Council facilities at the Regional Council Centre

A46 Awaiting next vehicle purchasing round. Vehicles yet to travel 100,000kms and replacement deferred.

A47 With favourable weather conditions over summer the water conservation promotion campaign has been deferred

A48 Awaiting next vehicle purchasing round. Vehicles yet to travel 100,000kms and replacement deferred.

A49 Awaiting next vehicle purchasing round. Vehicles yet to travel 100,000kms and replacement deferred.

A50 Possum numbers are at too low a level for an effective 1080 programme.

A51 Delay in the production of full set of accounts

A52 Based on what has been contracted to be delivered this year not all of the money set aside for the iwi project will be paid out.

A53 Project delayed so that we can investigate using Horizons inhouse software which is due to be upgraded

A54 Awaiting next vehicle purchasing round. Vehicles yet to travel 100,000kms and replacement deferred.

A55 Awaiting next vehicle purchasing round. Vehicles yet to travel 100,000kms and replacement deferred.

A56 Delays in NZTA delivery triangle study

A57 Delays to allow for Governments RONs programme to be progressed

B1 Funding surplus for the year transferred to reserves

B2 Funding surplus for the year transferred to reserves

B3 Expenditure for the possum predator control programme funded from the Bovine TB reserve

B4 Additional expenditure funded from reserve




