
16 August 2024 

File Ref: OIAPR-1274023063-29580 

By email: 

Tēnā koe 

Request for information 2024-168 

I refer to your request for information dated Wednesday, 24 July 2024 which was received by 
Greater Wellington Regional Council (Greater Wellington) on Wednesday, 24 July 2024. You 
have requested the following: 

“This request asks for information on the 2024/34 Long Term Plan. 

A) Can the GWRC please provide a complete copy of the detailed calculations that were used
to provide the General Rates information in the 2024/34 Long Term Plan?

B) Can the GWRC please provide a complete copy of the calculations of the 2024/34 General
Rate allocation to ratepayers?

C) Can the GWRC please provide a complete copy of the detailed costs for the cost amounts
used in the calculation of the 2024/34 General Rates?

D) Can the GWRC please provide a complete copy of the detailed revenue for the revenue
amounts used in the calculation of the 2024/34 General Rates?

E) Can the GWRC please provide a complete copy of the detailed calculations that were used
to provide the Transport Rates information in the draft 2024/34 Long Term Plan?

F) Can the GWRC please provide a complete copy of the calculations of the 2024/34 Transport
Rate allocation to ratepayers?

G) Can the GWRC please provide a complete copy of the detailed costs for the cost amounts
used in the calculation of the 2024/34 Transport Rates?

H) Can the GWRC please provide a complete copy of the detailed revenue for the revenue
amounts used in the calculation of the 2024/34 Transport Rates?
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I) Can the GWRC please provide a copy of the changes (contributions and withdrawals) from 
the Transport Reserve over the past three years including the source for the contributions and 
the target for the withdrawals? 

J) Can the GWRC please provide a copy of any reports or presentations to GWRC councillors 
at Long Term Plan 2024/34 workshops? 
  
If the requested information is held in electronic form, it is preferred that the information is 
provided in its complete and original electronic format. It is also preferred that information is 
not removed from documents even if this information may be assessed as being out of scope 
for this information request.” 

Greater Wellington’s response follows: 

Thank you for your enquiry regarding your general and transport rates in our 2024/34 Long Term 
Plan (LTP). We have prepared the following information to best answer your ten questions 
identified above.  

A) Can the GWRC please provide a complete copy of the detailed calculations that were 
used to provide the General Rates information in the 2024/34 Long Term Plan? 

Greater Wellington Regional Council is organised into four key Activity Groups:   

• Environment and Flood Protection 

• Metlink Public Transport 

• Regional Strategy and Partnerships 

• Water Supply 

Environment and Flood Protection, and Regional Strategy and Partnerships are the only two 
groups to utilise the general rates funding method to fund their activities. This is partially offset 
by activities from the Investment Management group.  
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The following table is high level summary of the total General Rate portion required for each activity group per year. It 
also shows the amount of offset to the General rate provided from investment activities.  

 

Activity Groups 
2024/25 

‘$000 

2025/26 

‘$000 

2026/27 

‘$000 

2027/28 

‘$000 

2028/29 

‘$000 

2029/30 

‘$000 

2030/31 

‘$000 

2031/32 

‘$000 

2032/33 

‘$000 

2033/34 

‘$000 

Environment 92,464 107,086 118,397 120,987 128,036 132,100 134,987 137,977 140,576 143,470 

Regional Strategy 
and Partnerships 

15,653 17,113 17,654 17,838 18,453 18,824 18,994 19,448 19,616 19,945 

Investment 
Management 

-14,560 -14,411 -8,205 -11,195 -8,294 -10,298 -12,099 -16,934 -12,972 -13,264 

Grand Total 93,557 109,788 127,846 127,630 138,195 140,626 141,882 140,491 147,220 150,151 
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C) Can the GWRC please provide a complete copy of the detailed costs for the cost 
amounts used in the calculation of the 2024/34 General Rates? 

Refer to the Attachment 1 - Funding impact statements (FIS) for activities funded by 
General Rates for the detailed breakdown of cost amounts used in the calculation of the 
2024/34 General Rates. 

D) Can the GWRC please provide a complete copy of the detailed revenue for the revenue 
amounts used in the calculation of the 2024/34 General Rates? 

Refer to the Attachment 1 - Funding impact statements (FIS) for activities funded by 
General Rates for the detailed breakdown of revenue amounts used in the calculation of the 
2024/34 General Rates. 

E) Can the GWRC please provide a complete copy of the detailed calculations that were 
used to provide the Transport Rates information in the draft 2024/34 Long Term Plan? 

As outlined in the 2024 Revenue and Financing Policy (https://ltp.gw.govt.nz/supporting-
strategies-and-policies/ ), the revenue amounts to cover the operational expenditure, is split 
between ‘Fees and User charges’, Government Subsidies and Targeted rates. Transport rates 
are applied after considering other sources of revenue. 

Please refer to Attachment 3 – Metlink FIS for more detail, and Attachment 2 – Rates model 
2024-25. 

This information is available in the 2024-34 LTP (pages 76-77), in the form of the Activity Level 
Prospective Funding Impact Statement (FIS). 

Please note that in Attachment 3, the projected cost information relating to the bus, rail and 
ferry contracts in the Wellington Region has been withheld in accordance with sections 
7(2)(b)(ii) and 7(2)(i) of the Local Government Official Information and Meetings Act 1987 (the 
Act) on the grounds that releasing the breakdown of the cost estimates would be likely to 
unreasonably prejudice the commercial position of the operators when negotiating similar 
contracts, and Greater Wellington’s ability to carry on, without prejudice or disadvantage, 
negotiations for the upcoming contracts. 

We have considered whether the public interest in the requested information outweighs 
Greater Wellington’s need to withhold certain aspects of the requested information. As a result, 
we do not consider that the public interest outweighs Greater Wellington’s reason for 
withholding parts of the document under the grounds identified above. 
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F) Can the GWRC please provide a complete copy of the calculations of the 2024/34 
Transport Rate allocation to ratepayers? 

The allocation of rates are calculated on ECV, with differentials based on land use, location and 
provision of service. TAs are responsible for allocating and collecting the total rates from the 
rate payers within their boundaries.  

More detail regarding the allocation to ratepayers can be seen in the table below or found in the 
rates model (Attachment 2 – Rates Model 2024/25). 

Please also refer to page 240 for a Summary of rates and Levies in the Greater Wellington Long 
Term Plan 2024/34 https://ltp.gw.govt.nz/. 
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G) Can the GWRC please provide a complete copy of the detailed costs for the cost 
amounts used in the calculation of the 2024/34 Transport Rates? 

Refer to the Attachment 3 - Metlink FIS, for the detailed breakdown of cost amounts used in 
the calculation of the 2024/34 Transport Rates. 

H) Can the GWRC please provide a complete copy of the detailed revenue for the revenue 
amounts used in the calculation of the 2024/34 Transport Rates? 

Refer to the Attachment 3 - Metlink FIS for the detailed breakdown of revenue amounts used 
in the calculation of the 2024/34 Transport Rates. 

Revenue is sourced from ‘Government grants and subsidies’, the ‘regional transport rate’ and 
‘transport fares’.  

I) Can the GWRC please provide a copy of the changes (contributions and withdrawals) 
from the Transport Reserve over the past three years including the source for the 
contributions and the target for the withdrawals? 

A Reserves Report is included in all Greater Wellington Annual Reports. The report lists all 
Greater Wellington reserves, the Opening balances, and any deposits and withdrawals.  

The last three years of changes (contributions and withdrawals) from the Public Transport and 
Transport Planning Reserves can be found in the past three Annual Reports (2020/21, 2021/22 
and 2022/23 https://www.gw.govt.nz/your-region/plans-policies-and-bylaws/plans-and-
reports/annual-reports/ ). 

Year Purpose of the fund Opening 
Balance 
$’000 

Deposits 
$’000 

Withdrawals 
$‘000 

Closing 
balance 
$’000 

Reference 

2020/21 Any funding surplus or 
deficit relating to the 
provision of public 
transport services is 
used only on 
subsequent public 
transport expenditure 

11,274 1,747 (500) 12,521 Annual 
Report 
2020/21 

Page 104 

2021/22 12,521 201 (7,026) 5,696 Annual 
Report 
2021/22 

Page 98 

2022/23 5,695 68 (1,949) 3,814 Annual 
Report 
2022/23 
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J) Can the GWRC please provide a copy  any reports or presentations to GWRC 
councillors at Long Term Plan 2024/34 workshops? 

 
LTP Workshop Reports & Presentations  

The copies of reports and presentations have been included. 

If you have any concerns with the decision(s) referred to in this letter, you have the right to 
request an investigation and review by the Ombudsman under section 27(3) of the Act.  

Please note that it is our policy to proactively release our responses to official information 
requests where possible. Our response to your request will be published shortly on Greater 
Wellington’s website with your personal information removed. 

Nāku iti noa, nā 

 

Jacob Boyes 
Kaiwhakahaere Matua, Pūtea me ngā Tūraru | Group Manager Finance and Risk (acting) 
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